Prepared June 2003.

E-government Programme Agency Contribution Chart B Datos are approximate.

Dec 2002 Jun 2003 Dec 2003 June 2004 Dec 2004 June 2005

Commitment of resources to work with E-government Unit, Gain a common understanding of e-government, Contribute to the development of strategies, Incorporate into agency strategic and business planning, Build capability

1. Strategy
izlii;)vernance Contribute to and participate in development of governance and operational arrangements
2b. Funding Contribute to and participate in development of policy for valuing and funding
policy e-government initiatives
>
2 2c. Channel
= ! . . L L .
£ delivery strategy < Contribute to investigation into feasibility of channel delivery strategy )
o
2d. Participation < Contribute to and participate in investigation of opportunities to address issues around participation
. 2. e Contrlbgte ?0 fea3|p|l|ty Syl { Contribute to development of rationalisation / consolidation proposals
infrastructure consolidating ICT infrastructure - T e
3. Research and . T
. Provide research resources for publication in agency workspace
evaluation
4. Service delivery Contribute to Refinement and testing of . . .
. . . . Adopt service delivery architecture
architecture service delivery architecture
2 Sharepc:lgorkspace < Participate in shared workspace pilots as required >

5b. Shared workspace [
implementations

6. Authentication Contribute to design of authentication solutions > < Contribute to detailed design of agreed solution > ’\ Take up selected authentication solution when available and as required to support agency business delivery
. . . . s - - - - """"=""""""""="\"=""\"="=-"""="\"="»¥"”"”"= =--~"\"=--"\"7"/—/"V/-//oo/oo/o-o-o--ooo oo oo oo e
7. E-procurement ( Participate in Phase one evaluation (Phase one agencies only) ) | Implement GoProcure (if Cabinet approves rollout to selected agencies)
8a. S.EE. Mai Use S.E.E. Mail v1 )
vi
i Implement v2 -
of o B el existing S.E.E. < Implement S.E.E. Mail v2 (new S.E.E. agencies) >
of v2 agencies
2 8c. Maintain
) SEE. PKI Use S.E.E. PKI policy to underpin any PKI implementations
8d.. S.E.E. Use S.E.E. Direct licy t derpi directory impl tati
Directory se S.E.E. Directory policy to underpin any directory implementations
9. Portal and Expand agency representation in Portal by authoring metadata records on a wider range of agency provided services and resources into Metalogue. Use Metalogue as the referential data source for joint (sector or cluster) portals.
Metalogue Use Web Guidelines to underpin design of agency websites.

10. Interoperability Initiate and lead interoperability working groups as business needs arise. Adopt Interoperability framework and standards and incorporate into agency ICT systems.




