
Build and implement agreed authentication solution

Jun 2003

Refine and test service delivery architecture

      Phase one evaluation of GoProcure

Support S.E.E. Mail v1

Develop S.E.E. Mail v2

Maintain and update S.E.E. PKI policy and support agencies as required

Support S.E.E. Mail v2

Pilot shared workspaces

Funding

Maintain, develop and support agencies using service delivery architecture

Scope

 Prepared June 2003
Dates are approximate.

Implement S.E.E. compliant directory to support portal

Dec 2002 Dec 2003 June 2004 Dec 2004 June 2005

Egovt Strategy - Interim Review

Develop policy on valuing and funding e-government initiatives

Investigate feasibility of channel delivery strategy

Develop and maintain Interoperability framework.  Support and facilitate working groups.  Support Interoperability Management Committee.

Operate, develop and leverage Portal and Metalogue.  Provide support and referential data source for the development of sector portals.

Cabinet
approval

Cabinet
approval

Informs

1. Strategy

Investigate opportunities to address issues around participation

Ongoing development of governance arrangements

2b. Funding
policy

2c. Channel
delivery strategy

2d. Participation

2e. ICT
infrastructure

3. Research and
evaluation

4. Service delivery
architecture

5a. Shared workspace
pilot

6. Authentication

7. E-procurement

8a. S.E.E. Mail
v1

8b. S.E.E. Mail
v2

8c. Maintain
S.E.E. PKI

8d.. S.E.E.
Directory

9. Portal and
Metalogue

10. Interoperability

Investigate feasibility of rationalising
and consolidating ICT infrastructure

Cabinet
decision

Phase two rollout of GoProcure (subject to Cabinet decision)

2a Governance
policy

Ongoing research and evaluation

Develop and facilitate rationalisation / consolidation proposals

Provides
rules Implement production workspacesImplement5b. Shared workspace

implementations

Develop options for authentication solution

S.E.E.
Mail v1
ceases

Informs

Learnings

Informs

E - g o ve r n m e n t  U n i t  p r o j e c t s / a c t i v i t y  C h a r t  A

Cabinet approval of
revised strategy

Publish updated all-of-
government work programme

Egovt Strategy - Full Review Cabinet approval of
revised strategy

Detailed design of agreed solution
Cabinet
decision

Cabinet
decision


